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‘A summary is presented of the findings from a Survey 


conducted by the American Federation of Teachers-Teacher Center 
Resource Exchange (AFT-TCRE) to obtain information on the importance 
and relevance .of its publications. Questionnaires were sent ‘to 72 
federal teacher center directors and achieved a return rate of 81 
percent. The questionnaire sought to determine if teacher center 
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abular form. 


and publications on the handicapped, are displayed in 
The publications identified as most valuable by the 


respondents are discussed, with a brief description of the contents. 


Information is also provided on responses to media productions 
available on loan from AFT-TCRE. Comments from teacher center 
directors on technical assistance they have received -from the 
exchange are included, (JD) 
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The title for this report has been Influenced’ » 
by.the publication, The Third Wave 


We agree with Mr. Toffler- that ‘whether we 
know it or not, most of us are already 
engaged in either resisting - or creating - 
the new civilization.'' We believe that ' ‘ 
teacher center leaders are in the vanguard 
of these "'creators'' of ‘the new civilization 
in the 1980's. 


Alvin Toffler, The Third Wave, 
New York, Morrow and Company,., 
IneGs.s 1980. 
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. The AFT Teacher Center Resource Exchange (AFT-TCRE) has provided technica] 
assistance to the federal teacher centers since 1978. tn addition to its 
conferences, seminars, workshops and individual consultations, the AFT-TCRE 
“has produced and disseminated T4 publications. The goal of the publications 
‘fs. to provide pertinent information on a wide variety of important and rele- 
vant topics for teacher canters. 


e 00 THE TEACHER CENTERS FINO THESE MATERIALS TO 3€ OF VALUE? 


e 00 THESE MATERIALS HAVE LIVES BEYOND THE DESKS OF TEACHER: 
CENTER DIRECTORS, THAT IS, HAVE THE MATERIALS 3EEN USED AND 
HAVE THEY BEEN SHARED? . a 


To answer these questions, a ''Teacher Center Survey!" was designed and dis- 
tributed by mail to the 72 federdl teacher center directors in November, 
1981. Within a month, $8 surveys were returned for analysis which is an 
extremely high return rate (81%) for a mailed questionnaire. This report 
presents the survey results and their implications 


The first question on the survey asked: 
¢ During the past year, did you receive maidings from tne 
AFT-TCRE? ae 
‘The vast majority, 93.1%, of the respondents said they nad 
Reaeived maclings. mo 


The teacher center directors were then asked to check on the provided lise: 


« those-publications they had received : . 

e the ways in which they had snared these materials 

« the estimated number of people udtn whom they snared 
the materia’s 


Finally, with respect to the list of publications, the directors were to: 


o identify the publications they, found most vatuable by 
placing a "five star" (*****) nating before the name of 
the publication that fit the description. THIS WAS THE 
ONLY RATING REQUESTED. - 


‘ 


FINDINGS: The directors checked on the average: 
* Each publication checked was shared on the average with 
2.1 target ghoups.. ' | 7 
* The estimates of number of people with whom publications 
were shared ranged from 1 to an excess of &,000 peopte, 
on, "unable to estimate” whiahimplies a substantial numoer. 
Teacher center directors are a real force in the dissemination: 
ox AFT-TCRE publications. 
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ALT TEACHER CENTER RESOURCE - ees Oe —~—-— 
RECEIVED | por jcy JON DISPLAY. FInst 


EXCHANGE [TILE 
= a UIE _| Boarp:| AL CENTER| _LE OTHER DISSE, 
65.5 | 42,1 36.8, 
CENTERPITCES (ont E OR TWO PAGE , . 
SUNMARTES ON CURRENT ISSUES) 81.0] 63.8 34.0 
ae OW io “PROMOTE PARTNERSHIPS: i 
ee AND SCHOot 47.2. 30.0 50.0 


COMPILATION of USDE AND -Con- ; — 
GRESSTONAL RELEASES (Focus: 72.4 45,2 24.4 
CONSOLTDATION BELL) : 


SONITIVW JILWWOLNY | 


APT TEACHERS NETWORK FOR THE |. ; 
EDUCATION OF THE IWANDICAPPED Th | ‘16.7 62.5 
PUDL TCATLONS : 


_ THE CENTERPIECE (NEWSPAPER) | 65.5 50.0 50.0 


PUTTING. THE PIECES TOGETHER I ; i ‘: 
FOR SUCCESS 13.1 18.0 52.0 
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DEVELOP MANAGEMENT TECH- 


NIQUES = 
Tae A TALENT SEARCH _ 
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MOTIVATE THE, BEONIC TEACHER 63.0 55.0 52.5 ly 
Orin Your TEACHER CENTER . . 

Noons 

‘e ee ee ee es ns p0 ] 
“How Io We A TEACHER Aurior 62.1° 30.6 66.7 36.7 ‘2 
bt ee = a Re ee ery - meee tes ereenen ene come om ne + ae merenatredes «4 16m “eS m 
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TEACHER Centers: Key To 
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Three different mailing plans were..used by the AFT-TCRE: 


~ 


x 


DISSEMINATION OF PUBLICATIONS | 


~ 


. ° ere - ? . rt aa : . \ . * 

e Six of the publications were macted automaticatty to teacher . 
center directors : 

e five were maiZed to the directors ajier they retumed a 

Aequese jorm sent uitn the announcement of supdiaation 


Tne remaining three resources are not the usual print dieces. These are 


tapes and filmstrips or slide presentations.- Tnese three are available on 
a loan basis: ac the request of the teacher center directors from the AFT-TCRE 
Clearinghouse. , , 


A summary of the directors’ responses regarding the 14..publications is 4 
presented in TA8LE |.., The publications have been grouped according to mail- 
ing category and are listed within the mailing category according to the date 
of initial availability. - 


Il; Since teacher centers were funded at different times, not all received the 


initial. 1979-8 publications. |t is important to note that of tne 72 teacher 
centers-.--. eight (8) were newly funded in August, 1981; therefore they did 
not receive the automatic mailings from February, 1981 to June, 1981. In 
September, 1981, they did receive.a set of the original five .(5) How To 
modules and a set of publications from other federally funded teacher centers. 


Several publications.ar2 now out of print. They are available through the 
ERIC Clearinghouse on Teacher Education. ; 
a 


e 


Table 1 Reference: 


A summary of the directors' responses regarding the 14 publica- 
“tions Is. presented in TABLE 1. The publications have been 
grouped according to mailing category and are listed within 
mailing category according to the date of initial availability. 
The information displayed in the table includes, for each publi- 
cation: : 


& the percentage of teacher center directors who © 
-Shecked that they had received the ae 


* the next eight (8). columfis show the extent to 
which the directors shared each publication 


* The percentages in these columns are the rela~ 
tive frequencies with which the directors who « 
+ peceived the-publications shared them with -the 
_ specified target groups. : 


tf a A » *, 4 —_ = 4 | 
OWBIUTY 
‘Auromatic eorsnee: oe | an | - so 
~.f| CENTERPIECES: a an. oe 


The most frequently checked publ ication among those. that. “dre automatical,ly m 
,sent to teacher center directors was CENTERPIECES, a “two to ‘four-pa e 
summary of current’ issues that was produced and mailed biweekly from, 
February, 1981.to June, 1981. 


"  @ 81% of the nospondents acknowledged receiving CENTE ERPIECES. 


“CENTERPIECES was aise che most widely shated set of publ ications: 
63.83 shared them at policy board meetings 7 ee ee 
¢ 34% had them. on ee es at the teacher center 


The percentages for .the other modes of. Sharing: . ‘ 
# range from 2.1% to 19. 1% of those that received them 
a The extent of sharing ranged from; - i 
a ‘ © no edtimates xo sharing, with ax Least 136 individuats 
the ‘AFT-TCRE 
a light in 
€ porese, " 
1 * 
{ 


“\ 


CONSOLIDATION BILL UPDATES AND HOW TO FIND THE’ INSTITUTIONAL NICHE: 


- The second most. frequently acknowledged publ ication™ in the automatic mailing 
category was the compilation of U.S. Department of. Educational and Congres~ 
sional pene =e) with focqus on the Consolidation Bill. 


© 72% of the respondents se ac Lal neceiuing the 
deans Poses 


This was also the second most widely shared of the automatic mailings. 


—e . ¢€ 


o 45% shared this information at poliey board meetings 
33.3% shared these with district personnel 


- The percentages for other modes- of sharing: 


‘¢ =nange from star 21.43 ae _e 
| The COMPILATION was given a "five-star"! nm) rating by: . 
¢ 19% of those who received them 
| The extent of sharing ranged from: - . -- 


¢ no escimaxes to i cl 300 ueioeinaes 
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THE “CEITERP 1ECES AND FAY. 


oy board meetings and Sy display at the teacher cantar. For THE-CENTER- . 
j PIS Sue. ; inn es 
‘ the dinentons ciaeed in £hese ways - wlth a range © 


FOr? Fst shes es ee \ 


"Aside ftom the display at the teacher center: 


Consequently,. che/ numbers of individuals with whom these materials were 
‘shared ranged from: 


The newspaper, THE CENTERPIECE, and the directory, F.Y. 4. were each checked bv 


65, 5% of the teacher. center directors. The newspaper was shared more Treqdent 


ly ‘than the directory. For both,’ the most frequent ways of sharing were at 


nas 
naks of 
24 2.6% to 21, 1% Sharing in the remaining Ways. - 


eo 42.1% shared with the noliay board and 36.8% displayed 
the directory at the teacher. conten: Sharing wlth the 
remaining groups ranged from .0 to 13.3%. eo. 


As for the :'five-star'' rating: 

r 13 4% assigned that nating to THE CENTERPIECE i 

e 15. 83 ao FOY.2. bis Bi 
"ae . ; 

AFT. TEACHER'S NETWORK FOR THE EDUCATION OF THE HANDICAPPED: . eS: 

‘A set, f S@ven teacher's guides publ ished by the ‘AFT Teachers' decwore for 


the Education of the nena was also mailed to all federally funded 
“teacher SEN ERre: 7 = 


4.06 the. ee abknowLedged noneiving AnNedse natiniats 


< 


e 62.5% of the directors who neaeived these neon snared . 
 dinentty with classrcom teachers .. . 41. 1% ae wonk= 
Shops 


° 


\ 
"no-hesponse ‘£0 slightly mone han g, 000 
Scie ead rating was given “by: 


1, e 20. se og the teacher center directons 


HOW TO PROMOTE PARTNERSHIPS: HOME ANO SCHOOL:. 


The least: acknow]edged publication: from among the syne mailings was 
HOW TO PROMOTE PARTNERSH PS: HOME ANO SCHOOL. . _ 
@ Onty 17.23 of the directors checked nonetuena Anis 

age aaa i . ' 
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¢ Sharing was mostly through display at the teacher center, 


se by half of the dinectons who received this 
publication 

The estimated number of individuals with whom the pubLli- 
cation was shared ranged from "no ink a to 150 
Andividuals 


2 of the directors who received this Aecisssion gave | 
x 


* 


aa five-star” nating 
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Parents ‘and Teachers: 


ll Dupont Circle 
Cc 


Partners in Education 


7 | een 
*PuBric EDUCA? 


CUSTOMIZED INSERVICE 


MAILINGS UPON REQUEST OF TEACHER CENTER DIRECTORS 


HOW TO SERIES (first five modules): 


The most frequently checked title in this category of publications was the 
“original HOW_TO SERIES which conststed of five moduT es. ‘en- kaacher-*eéhter © ---= 
management.and start-up procedures. : 


e 69% of the direators had checked that they nad received 


' This SOLAS _ 
@ sharing was mostiy thiough policy board meetings = 553 | 
- and distyay at the teacher center - 52.5% - 


The percentage checking the remaining ways of sharing ranged from: 
@ 2.5% £0 25% oy —— 


The.-largest eahiieted number of individuals with whom these materials were 
shared was: 


e slight£y more than $,000 


od . 
The directors that received this publication were strongly im agraement that: 
0 this is a "five-star" (*****! publication - 60% gave | 
this nating 


the AFT-TCRE “The five titles in this series are: (also available in Spanish) 


d its directo TEACHER CENTERS: How to Develop Management Techniques 
e dinect?y , .. How to Conduct a Talent Search 
ponsiole2 for . ° How to Motivate the Sionic. Teacher and 
@ sucaess fue Generate Six Million Ideas 
ding of our . How To Open Your Teacher Center Doors 
oposat." . . How To Plan a Needs Assessment 
eo HOW TO BE A TEACHER. AUTHOR: 


e 62.1% of the directors eee this module 


@ Two-thirds of these directors displayed this module at | 
the teacher center 


. 223 ee "eive-stan" ieee nating 
TEACHER CENTERS: PUTTING THE PIECES TOGETHER FOR SUCCESS: 3: aH 


e 43% of the directors received ints nubLication ~~ Pe 


. Shaking: . 48% at poliay board meetings: and .52% put on 
display at the teacher canter . 
ERIC a ge The maximum “nember of dndividuals for Sharing was oven 14 
85000 
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AVANT-GARDE 


HOW TO STEP INTO THE WORLD OF MICROCOMPUTERS AND DATA BASES: 
This publication was requested and received by: 
@ 34.5% of the teacher center directors 


— # Shoring: 65% displayed . the publication at the teacher center 
_ cones Be gag dee enibured the: mactentabs “ZO chassrooit” ‘teachers ~ 
. at workshops : 

30% shared materials with district personnel 


r) % Of the directors receiving the reece gave 4h @ 
Miocene rating 


HOW TO DEVELOP CULTURAL AWARENESS: 
« 17.2% of the dinectons received this publication . 


¢ Sharing: 70% displayed it at the teacher center 
: 60% Shared it at policy board meetings 
40% shared it with district personnel 


¢ 103 of the directors receiving the publication. agave At 


thot! topios 


"Pive-stanr" nating 
ch as migro- 
MOULONS, = ta ° 
nent outreach, ™ 
a teacher 
ZhOAiNG, 
ong. oxhers, \ 
ve been | 
essed and . F 
naumed with ’ 
thusiasm by ; 
chen. n . 
+ (THE MIRACLE OF THE TEACHER CENTER LIES 
. IN THE REDISCOVERY OF A NATIONAL — 
| TREASURE, THE CLASSROOM TEACHER. .. 
an | EDUCATION IN THE 80’s WILL BE DIFFERENT 
: BECAUSE OF THIS.” oe 
: 
| . 7 : v 
' r<) ” 
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PARTICIPATORY 


ON LOAN UPON REQUEST OF TEACHER. CENTER DIRECTORS 


| TEACHER CENTERS: KEY TO SHARING “SUCCESS 
Be ace e. oe | HOW TO BE AN EFFECTIVE CONSULTANT = 
HOW TO DEVELOP COMMUNICATION PRODUCTS 


These three media spodudstons, the filmstrip/tape snereied, Taacher. Cantars: 
Key to Sharing Success; the slide/tape and training manual, 4ow To 8e‘An 
Effective Consultant; and the filmstrip/tape gaureted, How To Develoo 
Communication Products wera checked by: 


r) 6. 9%, 22.4%, and 19.0% of the dinectors pee 4 
In each case, a large percentage of the receiving directors shared the publi~ 
cations with: ; . : 7 ‘ 
; | : e noLioy boards ; ° ‘ 
a. ¢ displayed them at the teacher center . . 
j| Teacher Centers: Key to Sharing Success 
» 1 # 60% Shared with the policy board 
53.3% displayed at the teacher center 


Pat is the . 

z person I e 40% shared with district personnel 

sa ae e 40% showed it at teacher organization meetings 
Aokution'to a e "Live-star” nating by 26. 7% of Ane dinectonrd 
obLem. Sane 

also valuableg| How To Be An Effective Gonsdl cant 

ri ese 0 53.8% displayed it at the teacher center 
! thinking e 46.2% shared it with the policy board 
ae e "Ligemstanr" nating by 15.4% of the directors 


How To Develop Communication Products . 
6 63.6% displayed it at the teacher conten 
- ¢ 54.53 shared it with the nolicy board > ~~ ot 
oi —  @ 36. 48 shared it ‘with teachers through workshops _ —_ 


~~ e "héverstan” NAtiNG by 9.1% Of tnese directors 


For ALL PUBLICATIONS: THAT “WERE DISTRIBUTED BY REQUEST 


re , ONLY, THE ESTIMATES OF NUMBERS OF PERSONS WITH WHOM 
-ERIC - a’ THE MATERIALS sa SHARED RANGED FROM NO RESPONSE 
Pru tert Proved by ERC 


| 0 8, G00 INDIVIDUALS, lo 


RESPONSWE 


on 


HOW FEDERAL TEACHER CENTER DIRECTORS PERCEIVE THE AFT TEACHER 
A) CENTER RESOURCE EXCHANGE " i : | 


The last question on the survey form was an open-ended request: 


"Sinee there are many comments that you have shared with me of, 
wa an informal basis, it would-be helpful to us to have you List 
any comments regarding the technical assistance you have 
neceivéd through the AFT Teacher Center Resource Exchange.” 3 
‘ Forty-three directors, or 74.1%, wrote comments. Although said in many 
fl ways, the messages were those ‘of thanks anid appreciation. “Specific reasons 
for this, appreciation included: , 


..the AFT a 
ashen Canter to oo . a 
o. the materials were up-to-date (mentgoned at Least 10 times) 


AQUAL2 
change 46 the | + @ the materials were relevent, on-target (mentioned at Least 
si valuable ig - 6 times) : 
SOUL A Ss 3 4 ee 1 , 
formation e the materials were timely (mentioned at Least & times) | 
vier in the e the materials helped in understanding what was happening 
a teacher in Washington (mentioned at Least 7 times) | 
vement, ” ‘fi The directors' comments often used the superlative degree, with ‘adjectives 
, | such as ''valuable,'' ''supportive,'' ''informative," "“responsive,'! and "helpful. 
| Some direétors restated the publications and services they found most useful. 
ag least 13 directors ‘directly thanked the AFT Teagher Center Resource 
| Exchange for its help and assistance. The feeling was that the teacher 
i centers would never have succeeded, from writing a fundable proposal to 
1) maneenng a viable center, without the help of the AFT Teacher Center ° 
| Resource Exchange. The positive feelings were expressed by members of both 
the American Federation of Teachers’ (AFT) and the National Education . 
Association (NEA). At least five (5) directors who identified themselves’ 
as NEA-affiliated expressed appreciation for these..informative and useful - -' 
publications. j ee ey - ne kt ea 
rae reese » ft "4 
| a <ul . 
| 
@ 
ERIC | i | 


FOCUSED 
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COMMENTS FROM THE EVALUATOR \ 


" Aside from the general thank-you note for "a jot wel2 done” (weed — 


N done sxom a professional point of view, in that the.dinrectors ‘used these 
maroriats and devended upon them), this evaluator was impressed oy the 


notes of persona thanks that were included in tne directors!’ comments. . 
The AFT Teacher Center: Resource Exchange was more than a Clearinghouse sor 
usesue materials, It was a network og people who were able to communicate 
in, meaning ful ways in their efforts to émprove professionak practice and 
classroom instruction. —- = 

The 2it@es most osten acknowledged and most often snared were > 
issue-nelated: CENTERPIECES (xesearch, Japanese teacher centers, technology, 


ata.], THE CENTERPIECE (policy-makers speak out on teacher centers and 


insorwine education and a tributed to the teacher centers funded in- 1978), 
CONSOLIDATION BILL. updates and HOW TO FIND THE. INSTITUTIONAL NICHE FOR 

H E mress. releases arom che U.S. Vepartment Of education and. 
Congress, copies of theBidl, and a comactation of professional development 
Legishation in Florida, Michigan, Loudsiana, and Okfahoma), and of dinect 
nelevanae to the establishing and maintaining an exemplary teacher center, 
THE HOW TO SERIES: (Hew-To Develoy Management Techniques, How To Conduct A © 
Talent Search, How To Motivate zne Bionic Teacher and Generate six Mieecon - 


Tdeas, How to Open Your Teacher Center Voors, and How To Plan a Needs 
Assessment] , Ane and Teacher Centers: Putting ane PLeceds Together for 


Elaine Hockman = * - . 
Evaluation Specialist 


< 


Alsu avalfable (a Spantsh 


HOW. TO FINO THE INSERVICE DOLLAR 


"Teacher Caner Rescures Exchansa 


LS Sugons Cucie 
‘Neamagrea. 2.0. 20c2 


HOW TO DEVELOP MANAGEMENT TECHNIQUES (2D 177141) 
HOW TO CONDUCT A TALENT SEARCH (2D 177142) - 
HOW TQ CONOUCT.4 NEEDS ASSESSMENT 


HOW TO CHALLENGE THE 31GNIC TEACHER ANO GENERATE SIX MILLION: IOEAS (£9 195522) 


HOW TO OPEN YOUR TEACHER CENTER DOORS (29 194474) 


ay:  Ranald Yover, JoAnn Harutunian, Jimmie Jackson, Or. Jasse <enndey, 
Y 


Jennis Lauro, Ir. Theresa Laura, Jranda 2icxect, Jech Farris, 3agte.. 


Shropsnice, Miriam Smith, Jolores Talley, and 2a veiler 


4OW TO 3E 4 TEACHER AUTHOR (29 191319) 


3y: Harald Cotler and 2at Weilar 
is % 


‘Yaw TO CREATE CULTURAL AWARENESS - FOCUS:. INOOCHINESE 


ay: Mallia Hiboard and Pae Weiler 


“HOW TO STz9 INTO THE ‘WORLD oF dicracanpuTERs ANO DATA 3ASE5 


By: Gary Marchionini and Jonna con 


#OW TO 3€ AN EFFESTIVE CONSULTANT 


‘STide/Tape.and Printed “adule (availablewn loan) . ’ 


mY Theresa Laric, Doris Chenaule amd Teacher Center Leaders 5 


How TO DEVELOP COMMUNICATION 2800UCTS 
Filmstripyrape ama Printed racule (availadle on joan! 


By: 8renda Pickett and Teacher Canter Leaders 


: is Ae Pac Weiler 


HOW TN SNHANCE YOUR TEACHING CARES R 
. By: Jerry Conrach and Pact Wefler 


HOW TO CONSTRUCT THE INSTITUTIONAL NICHE FOR TEACHER CENTERS: 
A compilacion of inservice legislacién. 


Edfced by: Pst Wailer : e 


- PARENTS ANO TEACHERS: PARTNERSHIP FOR success , : oe 


iloserip/tape and Seminar. Packet. . 
. Praduead by: Jessie Villegas and  Oirected by: Pat Weiler’ . 


HOW TO 3ESIN, SURVIVE ANO FLOURISH 
By: rae Weiler , vs 


‘ - 


‘NATIONAL TEACHER. CENTER OVRECTORS CONFERENCE: PROCEEDINGS 


Feoruary 10, 1982 - Wasningcon, 0.C.° 
' edited by:- Pat Weiler 


TEACHER CENTERS: PUTTING THE PIECES TOGETHER FOR SUCCESS « 
By: Pac Weiler 


TEACHER CENTERS: A NEW VOICE IN TEACHER EDUCATION | 
‘By: Theresa Lorio and Or. William Smiths Edited ee Pact Weiler 


APT TEACHER CENTER RESOURCE. EXCHANGE ‘REPORTS. “(YEARS Li ANO na) 
By: Pat Weiler : 


wee AG 
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Teacher center leaders throughout the country have assumed a dramatic role as, 


change agents during the past four and one-half years. Ata time when public 


education faces declining enrollment, more experienced staff members, and 
diminishing school budgets,. these. teachers, have designed models for collabora 
tive planning, cost effective programs and new hope for classroom teachers. : 
It is no small accomplishment for a teacher center model to be included. in 
the cadre of exemplary programs as a prototype for.the National Diffusion .. 
Network (NDN). en? 4 


The: AFT Teacher Center Resource Exchange was funded to support the developmen 
of exemplary programs and to provide an information clearinghouse for téacher 
center leaders. . Throughout the four and one-half year history of the AFT 
Teacher Center Resource Exchange, national, state and local conferences were 
conducted to provide opportunities for teachers to develop skill in teacher 


“center management techniques, proposal development, program development, 


not just AFT affiliates. 


publi¢-relations, and leadership training. The knowledge base for the 
professionalt-~development events was based on creative problem solving tech= 
niques as developedby Joyce Juntune and program development exemplified 
initially in the writings-of.the Detroit Center for Professional Growth and 
Development (1976-77) and teacher*centers in Great Britain and Japan. Since 
1979,-.the models for inservice in.all aspects—of_inservice needs, especially 


in. the area of technology, have been developed by teacher_center leaders 


n 
themselves. i ee 

: , : io a a eta 
The AFT Teacher Center Resource Exchange was charged with documentation and 
dissemination of .information about exemplary models and successful practices © 
developed by teacher center leaders. It is precisely the diversity of these 
outstanding components of teacher center programs that indicates the role of 
teacher center leaders in "third wave''.change. Since one quality of the’ - 
“third wave!’ is the thrust toward diversity rather than standardization, we 
perceive, teacher center leaders to be in. the vanguard of third wave change. 
The 17 How To modules highlight this diversity and make it possible for new 
teacher center leaders to share the riches of federally funded teacher center 
These ‘resources were sent automatica]ly to the AFT Executive Council, teacher 

} 


center, directors and others upon request. 


. 3 . j : 
In the surveys’ summarized in this report,teacher center leaders commented on 


“various aSpects of the AFT=TCRE services. Teather center leaders expressed . 


their praise for the resources published by the AFT-TGRE: "They are 
particularly useful because they are concise, current, and to the point." 
One of the purposes of publications was to provide new teacher center leaders 
with models of excellence. One teacher expressed the feelings. of new teacher 
center.leaders. She stated that She ''took the job of director without having 
any formal training es a t.c. director..... It was vital that | get instant, 
on-the-job training and the How.To. modules were life savers.'' Many expressed 
gratitude that resources were available to all teacher center directors - 


tog 
7S 


mee are re tate etn ee ites 


i 
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Teacher center leaders continue to contribute to excellence in education. 
The characteristics used by teachers to. describe the AFT Teacher Center 
Resource Exchange also highlight individual teacher centers that have 
contributed to our success. Since the survey was distributed, five new. 
resources were completed and distributed. How to Enhance Your. Teaching 
Career, Rarencs and Teachers: Partnershio Tor Success, dow £9 to fina ehe 
Inservice Oollar an and Teacher Centers: How to gegin, Survive and Flourish. 
Tnis complec2s wnat has deen descrised as ‘the Teacher Centering 
Encyclopedia. A testimony to the ingenuity of the teacher center diractars 
is contained in the National Teacher Center Cor*erence Proceedings (1982). | 
We share the success and the knowledge gained through the 17 How To modules. 
The legacy of the AFT Teacher Center Resource Exchange - is however, much 

more than publications. It is a network of highly skilled and committed 
teacher center leaders who wil] continue to faciljtate professional 
development programs that are customized to meet Ane cnanging needs of 
teachers, parents, and other educators ° as we move Forward toward the 


C-) 


Twenty-First Century- : . 


t 


STEP. INTO THE 
WORLD OF 
MICROCOMPUTERS 
AND 
DATA BASES 


"Teacher Center Resource Exchange A 


a 35 2 ‘ is pes a es af io] es. 
ort Se Saeed i td go Le Senger Meo pdet aeeet. guathe Lote rahe 


= es Dupont Circle 
- Washington, D. C, 20036 
a 202/797-4461 


| am most grateful for the continued support and leadership of ie staff of 
“the U.S. Department of Education, particularly, Or. Shirley: Jackson, Director . 
of State and Local Educational Programs, and Ore Allen Schmieder, Director 

of the National Teacher Center Program. — 


This ‘project has been successful because of the unfailing commitment °of' the , 
American Federation of Teachers President Albert Shanker, the Executive 
Council members, Mrs. Jacqueline Vatighn, Chair of the AFT Teacher Center 
Advisory Group, and the National Office staff, especially Robert Porter, 
Eugenia Kemble, Linda Chavez, Barbara Van Blake, Marilyn: Rauth, Robert ~ 
Rioperger, Greg Humphery, James Ward, Eve Sacks and other members — of the 
National Office Staff who made time in their schedules to support our efforts. 


i am’ truly grateful for the insight, skill, and untiring dedication of 
Linda Ramsey, ‘the Project Secretary,: without whom: we could ‘not have 
accomplished the impossible. — 


Special thanks to Dr. Elaine Hockman, Evaluation Specialist, "who provided, 
continuity for all reports and data collection ee the past four and 
one-half vents and who prepared the summary for this Final report. 
Special | thanks to Michael Moulton, Production Manager, who made it possible 
to meet project deadlines and to- Ronald Truesdale, Technical Assistant for 


- Mail and Production, who Facilitated thousands of pieces of correspondence: | 
from the AFT~TCRE. . 


( 


We express special gratitude to members of the AFT Teacher Center Advisory 
Group and to the AFT Teacher Center Network representatives, the teacher 
‘center directors and policy board members of- the teacher centers who shared 


-$0..many resources se us during the past four and one-half years. 


We are geatetul to: the. many educators who sent letters of encouragement 
and commendation for the. services they received. . 
The. genius and untiring efforts of the co-authors of the How To series 
benefitted milTions of classroom teachers and their students and acted as 
a catalyst for the director as she cOneliued: to pian the Four and He nal’ 
years: of “Prosest activities. . 


_ Patricia J. Weiler, Director 
AFT Teacher Center Resource 
‘Exchange tie -82. 


